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CALL TO THE ANNUAL MEETING FOR THE YEAR 2025

IN ACCORDANCE WITH ARTICLE 4, SECTION B OF OUR BY-LAWS, THE
ANNUAL BUSINESS MEETING OF THE GILFORD COMMUNITY CHURCH
WILL BE HELD ON THE LAST SUNDAY OF JANUARY EACH YEAR.
IN THIS CASE, JANUARY 25th, 2026, AFTER MORNING WORSHIP.
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AGENDA

. Opening Prayer
. In Memoriam
. Adoption of Minutes of the 2024 Annual Meeting, held Sunday,

January 26, 2025

. Treasurer’s Report for 2025

. Adoption of the Budget for 2026

. Adoption of Committee Chairs/Members for 2026

. Address Other Business as may be deemed necessary

. Closing Prayer and Adjournment

GILFORD COMMUNITY CHURCH
2024 ANNUAL MEETING
Sunday, January 25, 2025

Directly after morning worship the Annual Meeting took place. Sue Allen, Church
Council Chair, called the meeting to order at 11:12 a.m.

. Opening Prayer: Pastor Michael Graham opened the meeting with a prayer,

. In Memoriam: Michael G. offered a prayer for those loved ones who passed away

in 2024,

. Adoption of the Minutes of the 2024 Annual Meeting, Held Sunday, January

25, 2025:
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Motion to adopt the minutes of the Annual Meeting held January 25, 2025, moved by
Mark Richardson, and seconded by Doris MacHaffie. There was no discussion and the
motion carries.

4. Treasurer’s Report for 2024: Bob Souter, Finance Committee Chair stated that
2024 was a good year. He stated that the budget started with a deficit of over
$10,000, but due to unexpected gifts, good summer and Christmas fairs and
decreased expenses we ended up with a surplus of $18,000. Our investment funds
all exceeded an 11% return. We are investing for the long term, and we are only
using the returns without using the principle. He also stated that for the next five
years, the projection is that income will be deteriorating over time, but expenses
will continue to increase. As a result, it changed the way we are budgeting and
using investment funds, especially how we fund the Outreach program. We want
to take our operating income and take a percentage of that, and this would be the
Outreach budget. In addition to Outreach, we also looked at how we would fund
the maintenance reserve fund. This year we are allotting 10% of our operating
income to Outreach, which this year will be $47,000. We will fund that through
investments as well as funding the maintenance reserve fund and the technology
fund. In this transition, the Outreach committee does not have enough money
budgeted to fund some of the meal related programs, such as Isaiah 61 and the
senior meals program. The Council agreed to take $5,000 from the surplus from
2024 and put that into the budget raising that from $47,000 to $52,000. However,
we are still looking at a deficit in the budget of over $14,000. As we go forward this
year, we need to encourage pledging, using our investment funds wisely and look
at creative ways to bring income into the church, outside of the church
membership. He also recognized Geoff Ruggles who has been the treasurer and
bookkeeper since Carl Carder resigned in September. Ashely Page is the new
bookkeeper. He also thanked the Finance Committee and Nan Fay for all their
hard work this past year.

Geoff R. stated that there were no unexpected expenses this past year and we
came in slightly under budget. The biggest change going forward is the Outreach
budget. He also stated the 2025 budget allows for a 4% raise for staff as well as
some capital projects, painting the building and some parking lot drainage issues.
The cost of $16,000 for both will come from the maintenance reserve. Carol C.
asked if there were funds available for the kitchen. Geoff said there was a fund
available. Carol C. also stated that there should be more people on the Kitchen
Committee. Sue A. stated that Membership Committee will look into this. May S.
stated that there are many people who are willing to help without being on the
committee, and Diane L. is aware of them.

Sue then asked for a motion to accept the budget for 2025.

5. Adoption of the Budget for 2025:

Motion to adopt the 2025 budget as presented moved by Penny Franciosi and
seconded by Doug Hill. There was no further discussion and the motion carried.
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6. Address Other Business as May be Deemed Necessary:

a. Sue A, asked for a motion to approve the slate of committee members. May
S. stated that Kim Francoeur will be on the Care & Concern committee and
also on Educational Ministries. Doris M. stated that nothing is really done
on the Memorial Gifts committee. She stated that the committee is not
notified of any gifts coming in. She asked if it was a standing committee and
if they would be notified of any gifts coming in in the future. May S. stated
that this is not a standing committee, Michael G, stated that this committee
at one point was very active. The Church Council will be visiting this in the
future.

Motion to approve the slate of committee members as presented was made
by Doris MacHaffie and seconded by Alexandra Breed. There was no further
discussion and the motion carries.

b. Outstanding Member Recognition: Michael G. stated that Geoff Ruggles
has really stepped up this past year and thanked him for the outstanding
job he has done. Michael G. then stated that there are some people who
work out of the spotlight and the church would not function well without
them, and he thanked Lisa Buckley. He stated that during Covid the church
recognized Joe Fleck and Stacey Pate for helping to make sure that the
Sunday service was available to watch online. He stated that Stacey’s term
on the Diaconate is up this year and he thanked her for all her hard work,

7. Closing Prayer and Adjournment: There being no other business the meeting
was closed with a prayer by Pastor Michael Graham.

Motion to adjourn the meeting was made by Mark Richardson, seconded by Doris
MacHaffie and the meeting was adjourned at 11:44 a.m.

Respectfully submitted,
Stacey L. Pate
Church Council Secretary

PASTOR’S REPORT The Reverend Michael C. Graham

As I look back on 2025, [ am struck by how fully this year held both joy and sorrow -
and how faithfully this congregation met both. We welcomed several new members. We
continued to make a tangible difference in our community. Financially, the year
exceeded our expectations. But we were also visited by deep sadness, as we lost several
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very special people who shaped the life of this church in lasting ways: Carolyn Ames,
Mary Dexter, David Haley, Bette Helfrich, Jim Colby, David Bergstrom, Walt Flinn, Pam
Clark, Nancy Carsen and Joyce Papps.

When I think of the Gilford Community Church, I immediately think of the beautiful
music we enjoy Sunday after Sunday. Our Music/Choir Director AJ Coppola is so
talented and does a wonderful job making things fun. We are also very lucky that Jane
Rollins, May Stewart, Will Gunn and Dan Perkins are part of our music team. Our
Chancel Choir works hard each Sunday to provide an inspiring musical piece.

Amber McLane, Director of Youth and Family Programs, does a fabulous job organizing
multiple events every month of the school year. She is often assisted by her husband
Billy. She did a wonderful job organizing the summer One Community Project and was
assisted by so many talented church and community members. Your children may give
you a hard time when they are at home, but in this environment, they thrive and that
says something important about who we are as a church.

Melissa Beale, our Administrative Assistant, is the cornerstone of the church. She
continues doing a stellar job at all the many different tasks we ask her to do. I don’t
think there is anything she can’t do.

We are lucky to have Ashley Page as our Financial Administrator. She works closely with
our Treasurer Geoff Ruggles and Financial Secretary Nan Fan making sure all our
financial matters are well addressed.

Our church facilities are looked after by Peter Sawyer. We owe a huge debt to Facility
Committee Chair Eston Ross who must think he has a full-time job with the church
(without compensation). He has done an excellent job helping us navigate some serious
challenges with our heating system.

I am especially grateful to our church committees. So much of what we accomplished is
initiated by them. I am also very appreciative of the countless others who volunteer in so
many ways. You help at our fairs, teach Sunday School, sing in the choir, arrange
flowers, prepare financial reports, help with snow removal, hand out bulletins, welcome
worshipers, take care of coffee hour. All this work - seen and unseen - is what turns a
building into a community and a church into a living witness.

The Gilford Youth Center was busier than ever. Alongside Scott, his assistant Michelle
Rizzitano, Chair Lynne Baron, and the Board of Directors have done an outstanding job
of managing the center, growing programs, and building a solid financial foundation.

The Village Nursey School continues to shape the lives of young pre-school age kids. It is
a daily highlight to watch them march by my office. The staff is outstanding and is
dedicated to nurturing these young lives.

Late in 2025, I let the Church Council know that I plan to retire in May 2027. 25 years,
not a bad run. Thanks for your patience and support. Being the pastor of the Gilford
Community Church has been one of my life’s greatest privileges. While I love my job, I do
5
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think the church will benefit from new leadership for its next chapter. I have deep

confidence in this congregation and genuine hope for what lies ahead. I am excited to
see what the future holds for the Gilford Community Church. Thanks so much!

STATISTICAL REPORT FOR 2025

Membership at 2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025
Year End

Active Members 725 721 739 747 763 773 789
Associate Members 0 O 0 0 0 0 0
Active Members 0 2 24 19 28 23 27
Received |

Associate Members 0 0 0 0 0 0 0
Changed to Active

Members

Members Withdrawn 0 0 0 0 0 4 2
(by transfer)

Members Lost by 8 6 6 11 12 9 9

Death

Members & Friends Lost by Death in 2025

Rev. Michael Graham performed 28 funerals this year, including church members and
friends such as Carolyn Ames, Mary Dexter, David Haley, Bette Helfrich, Jim Colby,
David Bergstrom, Walter Flinn, Pam Clark, Nancy Carsen and Joyce Papps,

2025 Weddings

In 2025, Michael performed 5 weddings.

2025 Baptisms

In 2025, Michael performed 3 baptisms.

Gilford Community Church
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2025 New Members

Patty Amora-Pender

Ginny Barunas

Mary Cegelski

Jean Clougherty

Linda Farrell

Kathy Ford

Melissa and Tom Fullerton
Charlie Kellogg

Kathy Killeen

Katelyn and Cole LaBonte
Charlotte Landow

Maggie and David Masson
Aryssa McCarter

Maryann and Scott McNeil
Nancy Parker

Lynn Riley

Theressa and Harold Robbins
Michael Shanahan

John Stevens

Rebecca Walkley, Henry and Douglas

Average Yearly Attendance in 2025: 130 with an additional 200+ watching on
Facebook and YouTube.

CHURCH COUNCIL Sue Allen

The Church Council consists of Pastor Michael Graham and the chairpersons on each of
the following committees: Finance, Diaconate, Pastor/Staff Relations, Facilities,
Outreach, Membership, Care and Concern, Educational Ministries and the Vice Chair of
the Strategic Planning Committee.

As elected Council Chair, it is my responsibility to preside at the meetings, execute any
action proposed by the Council and bring all matters to the council requiring their
attention. Being sensitive to everyone’s busy schedule in 2025, the Church Council
meetings were held as needed.

At the Council meetings, the budget is reviewed, updates from the Committees are
reported and if there are any issues to be discussed they are brought forward for
discussion and a vote, if applicable. The Council will continue to meet as needed to
pursue the goals of the Church in the new year. All Council meetings are open to anyone
interested in attending. If the council needs to go into Executive Session, the meeting
will be closed to only the Council members.
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Melissa Beale continues preparing press releases for the newspapers highlighting all the
events and happenings at the Gilford Community Church. The articles also focus on our
outreach to other organizations in the Lakes Region and beyond making a difference to
many.

We continue to support the Gilford Youth Center, the Village Nursery School as well as
making decisions on upgrades to our facilities equipment and maintenance projects as
needed.

Our church doors are open for Sunday worship and we continue to provide on-line
church services which are available at the time of the actual service on Facebook and at
a later time on YouTube.

DIACONATE Mark Richardson

The primary focus of the Diaconate is to assist Pastor Michael and AJ with the smooth
running of the Sunday service and any other special services throughout the year such
as Maundy Thursday, the Christmas tree lighting service and new member Sundays.

We continue to video the service for live stream on Facebook and upload it to YouTube.

We have a security position to the diaconate. This person will lock all outside doors at
10:10 am and will be making rounds to let in any latecomers. This will deter any
intruder from entering the sanctuary. In addition, there are several panic buttons
located in the sanctuary and various other locations within the church.

The Diaconate prepares and serves the monthly communion. We offer white, wheat and
gluten-free breads. The gluten-free bread is in the Communion cup. Communion can
also be delivered to those who are homebound. Please contact the church office for this
service. If you are interested in helping to serve Communion, please see me.

The Diaconate provides emergency funds for those in need. We provide gas cards and
funds for rent, utilities and medication among others. Those in need should contact the
church office.

The music department falls under the Diaconate. While we have no direct input in the
musical selections, if you have any questions or concerns, please do not hesitate to
contact Michael or AJ. The committee would also like to thank AJ, the Chancel Choir
and all other musicians/singers for their dedication along with their many wonderful
contributions to the Sunday services.

A big thank you to the Flower Committee who places the beautiful arrangements on the
altar each week and all the lovely seasonal decorations.

The Diaconate helps to procure items for the silent auction for the summer fair. If you
have items you would like to donate, please contact me, one of the Deacons, or Sue
Allen.
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Any comments, suggestions and advice are always welcome. Please contact myself or
any of the Deacons with any concerns or comments.

STRATEGIC PLANNING COMMITTEE Sue Allen

The purpose of the Strategic Planning Committee is to develop long range strategies to
ensure health and viability of the church for the future. The Committee consists of the
Chair of the Church Council who also serves as Chair of the of the Committee (currently
Sue Allen) and the Vice Chair of the Church Council as Vice Chair of the Committee
(currently Sue Ross), chair of the Finance Committee (currently Robert Souter), and two
Members-at-Large from the congregation (currently Walter Berghan and Howard
Chandler) and the Pastor.

The Chair of the Strategic Planning Committee (SPC) and Finance Committee Chair are
appointed through the normal election process and the Vice Chair of the Committee and
two Members-at-Large are nominated by the Membership Committee and are approved
by the Strategic Planning Committee and the Church Council and then are voted on by
the Congregation.

To ensure continuity, the Vice Chair of the Strategic Planning Committee will become
the Strategic Planning Committee Chair at the end of the current Chair’s term. Strategic
Planning Committee members will each serve a 3-year term.

At each Church Council meeting a report is given regarding the issues that the Strategic
Planning Committee has been working on.

Since the Strategic Planning Committee is responsible for the Pastor’s review, in
January, an evaluation form will be given to all the Church Council chairs with the goal
of getting anonymous feedback from their committee members on the Pastor’s
performance.

In February, the SPC will meet and review the anonymous responses and then present
them to the Church Council at the March Council meeting.

Each month, the SPC will invite one of the chairs of the Church Council to attend one of
their meetings to discuss how the Strategic Planning Committee can help them and their
committee. In anticipation of filling positions on the various standing committees, they
will meet with May Stewart, Chair of the Membership Committee, and discuss having
each committee chairs available at coffee hour to answer questions about their
respective committees and their roles. The objective is to inform church members of
opportunities available to them should they desire to help out. This also will assist the
Membership Committee in finding potential church members to fill openings on the
various committees for the upcoming year.

The Committee also has formed the following Ad-hoc Committees:

Technology and Security Ad Hoc Committee to address Cyber Security. The Committee
members currently are Dave Fite, Peter Sawyer, Michael Graham and Bob Souter.
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The Committee is also discussing forming a Fundraising Committee to explore future
fundraising opportunities with the goal of coming up with creative ways to generate
additional income for the church,

EDUCATIONAL MINISTRIES Kathy Meierjurgen

2025 saw the Educational Ministries Team working hard for our youth. Amy’s Room has
been cleaned and ready for weekly use. The activity bags for children staying in the
sanctuary during services have been revamped. Many children’s programs have
happened this year, including the One Community Project and a fantastic Christmas
Pageant, with Mr. Christmas (also known as Landon McLane) as narrator. In the coming
year, the team will be considering various curriculum programs.

MEMBERSHIP COMMITTEE May Stewart

Thanks to our very active and vibrant church community and under Michael’s skillful
leadership, the Membership Committee had another successful year with new members
joining our church. We held Meet and Greets in April and November and Michael also
met with individuals in his office. Membership Sundays were held on January 12th,
March 1st, and June 1st, with one private event in the Gathering Room on December 7th,
In total, 27 people joined the church. We look forward to hosting more of these events in
2026 as visitors and friends discover the wonderful qualities of our pastor and our
church.

Our committee goals are not only to increase our membership but also to assist our
fellow committees in finding replacement members to serve, and to reach out and retain
current members. We are currently working on adding more photos of our members to
the church directory to make it a more useful and valuable resource for all of us.
Additionally, we hope to start interviewing our new members to introduce them to the
congregation. We are fortunate to have dedicated members on the Membership
Committee to help us achieve these goals. We appreciate our church members who have
volunteered when asked. Thank you for your gift of time and commitment!

We are excited to welcome new faces to our congregation as our church continues to
grow this year. We want to extend our gratitude to all the hard-working members and
staff. Your efforts make a difference to both new visitors and members alike!

FINANCE COMMITTEE Bob Souter

2025 was a very good year in that a year that was projected to produce a deficit of
$14,478 turned out to be a year that produced a surplus of $12,557. From the Income
side of the budget Total Offerings, which includes Pledges and Plates, were slightly over
budget with Gifts and Donations along with Fund Raisers significantly above budget by

6.4%. On the Expense side, the major driver was Facilities being significantly under
10
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budget by 15.1%. As a result, the combination of over budget on the income side and
under budget on the expense side produced a $12,557 surplus. However, it should be
pointed out that a deficit was being predicted well into December, but things turned
around with pledges and gifts coming in during the last part of the month to complete
the year.

Our investment funds continue to be managed by Morgan Stanley. As has been widely
reported, 2025 was a good year in the stock market. For the year, the Maintenance fund
was up by 14.5%, the Daniell fund up by 13.7%, the General Investment fund up by
12.1%, the Person fund up by 13.6% and the 1798 fund up by13.2%. Our investment
strategy continues with the strategy of investing for the long term. As a result, the
Finance Committee is still strongly recommending that we protect the principal of our
investments and use only the investment returns with the possible exception of the
Maintenance Fund. The 1798 fund was the result of establishing in 2023, a legacy
giving program called the 1798 Society. There is a brochure available online or in the
church office, that explains how you can establish a lasting legacy to support the future
work of the church. Legacy giving continues to remain important to the long-term
survivability of the church.

Based on the 5-year projection presentation of last November to kick off the Pledge
Campaign showing income declining and expenses increasing, it continues to be realized
that investment income will be required to continue the good work of the church. As a
result, a change was made to how the Outreach budget would be determined. The
change was approved by the Church Council, with input from both the Finance and
Outreach Committees, that the Qutreach budget would be funded entirely through the
Daniell and Persons investment accounts. As part of the annual budgeting process, the
Finance Committee will recommend to the Church Council for approval an Outreach
Community budget amount. The Cutreach Community budget is a sub account under
the Total Outreach Budget. The amount will be based on an amount of up to 3% of the
end of October balances of the Daniell and Persons investment accounts averaged over
the past 3 years. The actual amount would be determined by the Finance Committee
based on stock market conditions. In addition, annual support for the Youth Center up
to an amount of $10,000 and an annual Youth Scholarship of $5,000 per qualified high
school seniors will both be funded from the investment accounts.

As was highlighted in the November presentation, the approach to eliminating deficits in
future years is to continue to encourage pledging, to prudently use investment returns
to supplement income and 3) to initiate creative ways of bringing in income from outside
the church. The future financial goal of the church has to be to generate sufficient
operating income to cover the operating expenses of the church.

Finally, I like to recognize our Treasurer, Geoff Ruggles and Ashley Page, our bookkeeper
for the work they do behind the scenes paying the bills and keeping track of the
church’s finances. Also, I would like to thank the Finance Committee members
consisting of Warren Hutchins, Alexander Breed, Bill Knightly, Marylin Henderson, Bill
Quinn and Derek Blackwelder for their help in providing both knowledge and
perspective as we dealt with the various financial issues throughout the year. Lastly, a
special thanks goes out to Nan Fay who on a weekly basis collects and processes the
weekly offering.
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TREASURER’S REPORT Geoff Ruggles

2025 was a good year financially for the church. The church ended the year with an
operating surplus and market conditions generated increases in our investment funds.
The surplus of $12,556 is primarily the result of pledges, gifts and donations, and fair
proceeds almost $10,000 above estimates. Our investment accounts with Morgan
Stanley continued to do well this year and were up an average of 13.4%.

Total Offerings (pledges, plates and annual offerings) for 2025 were $290,508, Gifts &
Donations were $86,921, and Fund Raisers brought in $27,856. The remainder of the
church income is derived from facility use, and other various contributions. The total
operating income for 2023 was $559,723, including $81,120 in transfers from the
investment funds for Outreach programs and Capital Projects. The 2025 operating
expenses totaled $547,167, including $34,121 for Capital Projects. This yielded a
surplus of $12,556.

At this year’s Annual Meeting we will be looking for approval for the 2026 Budget of
$592,076, which includes modest staff increases of 3% and an increase in Qutreach
programs of $33,000 which will be funded from the investment accounts. There is also
funding of $5,000 added for the Pastor Search Committee. This results in a budget with
a deficit of $4,826. The Finance Committee and Church Council, based on past budget
performances, think that there is a reasonable chance that unanticipated revenue and
budget cost savings may negate this deficit. If not, any deficit that may occur will be
covered by a withdrawal from the investment funds.

Thank you to all of you who continue to support the Gilford Community Church and all
it does for the local community and beyond with your generous pledges and
donations as well as your time. Special thanks to Bob Souter (Finance Chair), the
Finance Committee members, the Church Council Chair, Sue Allen, and council
members for their continued support and guidance. And thanks to Ashley Page, our
Finance Administrator, who does an excellent job doing all the bookkeeping.

FACILITIES Eston Ross

The Facilities Committee oversaw a few projects during 2025. In summer we hired a
contractor who undertook painting the Potter Hill Road side of the building. As we move
forward annual painting will be scheduled with the goal of painting one side per year for
both budget and contractor availability considerations. A local carpenter was hired to
remove the outdated windows and storm windows from the Village Nursery School
portion of the building and then install new Anderson double pane windows. This
project was completed without having to interrupt the Nursery School schedule.,

Additionally, we maintain a yearly landscaping contract for bark mulch, lawn
applications as needed and irrigation startup/shut down and maintenance as needed.
We have also spent substantial time and effort on figuring out HVAC issues. Currently
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we are in the midst of updating and reprogramming the control mechanism for the
HVAC system in the Church Building. This has proven to be a complicated update due
to the age of the original system. This effort started as a result of inconsistent
temperatures in both the office portion of the building and the Sanctuary. We have a
local HVAC contractor who is currently making progress in this regard.

The Committee again assisted in the massive cleanup efforts relating to both the
Summer Fair and the Christmas Fair. We work closely with our Maintenance
Supervisor, Peter Sawyer, and we appreciate his oversight of the facilities on a daily
basis. We continue to make every effort to maintain the beauty and functionality of this
outstanding facility.

OUTREACH COMMITTEE Judy Cook and Carrie Chandler
The Outreach Committee has the responsibility for the church’s relationship with our
surrounding community and the world beyond our own borders. To guide and develop
the church’s stewardship programs and activities,

It is the Outreach Committee’s responsibility to allocate funds to address the needs of
the world globally, nationally, and locally. Being supportive of religious and
nondenominational needs. Each year a budgeted amount of funds is voted upon to
donate and use to support those in need.

In 2025 the following funds were distributed:

Isaiah 61 $1110
Got Lunch Belmont $1000
Hands Across the Table $ 500
Holiday Food Bags $5069
Got Lunch, Backpack Project $1484
*Community Action Program $5000
*Home Possible Project $5000
Friendly Kitchen $97

2 Student Scholarships $10,000
*Camp Resilience $2000
NE Deaconess Association $2000
*Got Literacy, Laconia $2000
*Lakes Region Santa Fund $5000
*Gilford Youth Center $10,000
2 Gilford Youth Center Scholarships $330
Humanity Share $648
Community Action Program-fuel assistance $672
First Aid Kit supplies $106
Hygiene Kit supplies $83

*Donations allocated from the Daniels Fund Scholarship Committee.

13
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It is the committee’s responsibility to create alliances with community organizations. In
2025 the following ministries of the church were supported both financially and with
dedicated volunteer crews.

Friendly Kitchen, Salvation Army
600 Meals prepared and provided to the Salvation Army on the Fourth Friday of each
month by a team of 8-9 volunteers!l Mary Curtis, Team Coordinator.

Isaiah 61 Café — Jim Colburn, Team Leader and Lead Chief

Meals prepared and served on the First and Third Friday of each month, 24 meals for
the year for an average of 90 people at each meal! Food prep occurs the Thursday prior
in the GCC kitchen. Jim has a team of 7-8 people who volunteer to help him.

Gilford Youth Center Senior Mobile Meals Program — Scott Hodsdon, Team Leader
30 homemade meals prepared and delivered each week to local Senior Citizens during
the months of November through April. Many of the seniors live at the Knowles and
Wesley Woods. Scott has a team of about 8-9 folks volunteering to helping him prepare,
serve and deliver the meals.

Gilford Youth Center, Gilford Got Lunch Program

Purchased, prepared and distributed 34 Backpacks filled with school supplies. These
backpacks were given to children through word of mouth and/or the Got Lunch
Program.

Gilford Community Church Food Pantry

Collection of various food items for distribution within the community, including adding
to the Laconia Congregational Church outdoor food pantry. Folks in need can contact
Melissa in the church office for assistance. During the holiday season our food pantry
was given the gifts of food donations from the Gilford Schools and the Gilford Town
Offices collections.

Gilford Youth Center- Holiday Events
Breakfast with the Easter Bunny, Halloween Happenings, Santa Land

Holiday Food Bag Collections and Distribution

In November and December of this year our church community provided over 125 Food
Bags to families within the community. The bags included everything needed to prepare
a holiday meal as well as a $25-$50 gift card to Vista foods to purchase fresh vegetables
and meat for their holiday dinner. Several of the bags had special surprises in them to
increase the holiday cheer. Items such as holiday themed plates and napkins,
assortment of nuts, candies, and notes of inspiration. The bags were given out to the
community for Thanksgiving and Christmas. This included 31 bags delivered to
residents of Gilford Village Knowles. Bags were delivered to New Beginnings and Carey
House. A $200 gift card to Vista Foods was provided to Belknap House for them to
purchase items needed for their communal holiday meal.

“Mitten” Project - This year the church community supported a single mom with gifts
cards and a wish list for her 11-year-old son.
14
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It is also the responsibility of the committee to provide opportunities for members and
friends of the congregation to participate in social service projects as noted above and
below:

Hands Across the Table — Prepare and serve food, clean up after the meal, meals are
served every Wednesday evening. The Gilford Community Church is usually assigned 3
Wednesdays throughout the year.

Homelessness — Collection of items to build first aid and hygiene kits distributed by the
LPD. This year we delivered 45 first aid kits and 35 toiletry kits. In addition to the
above-mentioned programs to support the growing need for the homeless in our
community the committee had a cold weather coat and sweater/sweatshirt collection
that the church community responded to overwhelmingly. We delivered over 135 items
to LPD for distribution.

California Fire Relief - Money collection.

St Vincent DePaul’s Operation PJ’s - Over 54 bags with PJ’s and often other special
items for boys and girls of the community were collected and delivered to St Vincent
DePaul.

Family in Need - the church was contacted by a friend of GCC of a family of 6 whom
just moved to Gilford from Florida. The family had very little to set up their new home.
Contributions from the church community included several kitchens items, bed linens,
mattresses, and food from the food pantry.

The Belknap House is often looking for household items including furniture to be made
available for families starting up a new home. Tom Sica at the Belknap House can be
contacted for collection of any donations. housemanager@belknaphouse.org

Helping Hands for the Lakes Region collects medical equipment and supplies in a
storage unit for free use by community members in need. This organization is totally
volunteer. Their Facebook presence allows folks or family members to request rides to
appointments, shoveling or plowing services, yard work, companion for care giver relief.
They can be contacted at the below web address or on Facebook.

HHLRNH.org Helping Hands for the Lakes Region info@HHLRNH.org

Got Lunch Programs - the GCC community services the Laconia, Gilford, and Belmont
programs. Providing food and books to children during the summer months.

Church of Another Chance - church members provide a meal for 15 people every Sth
Tuesday. The church donated all funds from the Peter Meyer Concert to CAC. This
organization helps incarcerated and recently released individuals. Offering unconditional
love and support leading them to good health and a joy filled life.
info@churchofanotherchancenh.org
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Humble Grunt Work - an organization in the Lakes Region working with veterans to
make their lives a little easier. Humblegruntwork.org

Humanity Share - a nonprofit run by a former GHS student Kait Korber TenHarmsel,
with a mission to provide water to villages in Kenya and to sponsor secondary school
girls so they can continue their education. thehumanityshare.org

In 2025 we continued to see the increased needs of the homeless within the community.
As well as the needs of our elderly/disabled/veterans/incarcerated within the
community. The committee has increased our relationships and knowledge of many of
the organizations we have helped service this past year. And have brought in speakers
from many of the above organizations to increase the awareness of the church
community. Together with the tremendous support of the church community we were
able to take action and provide hope for those in need. The Outreach Committee thanks
our church community for their continued and generous support of the Outreach
Committee’s Programs.

CARE AND CONCERN COMMITTEE Barbara Stinson

The Care and Concern committee in 2025 consisted of twelve members: Ginny
Littlefield, Kim Francoeur, Linda Jackson, Linda Knightly, Christine Matthews, Judy
Taylor, Judy Brown, Anita Souter, Christy Cegelski, Barbara Allard, Nancy Milligan (Vice
chair) and Barbara Stinson (Chair).

Our members and volunteers work to provide help and support for those in our
congregation. We make meals for those who are ill, or have been hospitalized, or who
have had surgeries. Members and volunteers have prepared countless meals this past
year.

The Committee also provides rides for those who need transportation to appointments —
a variety of doctor appointments, dentist, or other. Some run errands for our members.
Ginny Littlefield and other members are faithful, sending out a variety of cards to our
congregation. Sympathy cards, Get Well cards, or Thinking of You cards are sent out
weekly.

Care and Concern members and volunteers delivered 26 Easter Lilies to those who have
lost family members. Easter cards are sent to those who live far away. Ten cards were

sent this past year.

Poinsettias are delivered at Christmas to members who are homebound or to those
families who have had a new baby. 15 poinsettias were given and 5 cards were sent.

Thank you to all who have been involved with this committee.
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HUMAN RESOURCE COMMITTEE Janet Haley

Our committee responsibilities involve employee related matters, whether it be the hiring
of new employees or helping to solve any unexpected disagreements or issues that might
arise,

This year we lost one member of our committee, Svend Filby. Svend really wants to
become involved with the Finance Committee, so we wish him well. To date, we have not
yet filled Svend’s position so if anyone might be interested, please contact Pastor
Michael, May Stewart, or myself.

We also had to make a change with regard to the Vice Chair Position. When Kristine
Blackwelder stepped aside from the Vice Chair position, Thom stepped up and
volunteered, Now, due to increasing personal responsibilities with the Town of Gilford,
Thom has also stepped back from this position. (Thankfully both Kristine and Thom
have remained members on our committee.) So, once again, if anyone might be
interested in joining our committee, we would love to talk to you.

Summer brought us once again to our Summer Fair which takes place each year on
Gilford Old Home Day at the end of August. The HR Committee once again joined up
with the Finance Committee and shared the same tent location. Drinks and food go
together. The weather cooperated this year, so we had a fairly good turnout. People
LOVE the hamburgers, which are generously donated by the Wining Butcher.

Both Friday and Saturday were busy from start to finish so we ended up on the plus
side of fundraising.

During the calendar year we are assigned different dates when our committee is
responsible for taking on Coffee Hour responsibilities. We handle these dates as they
come up — and if we need help in doing so, we let the church office know. Special thanks
to all who step up and help in these situations!

In summary, it was a good year overall.

We have now started year 2026. Obviously, no one knows what the year will bring, but
we are extremely pleased with the employees and volunteers that we have in place. So,
let’s all look forward to a smooth prosperous New Year for Gilford Community Church.

MUSIC PROGRAMS AJ Coppola

The musicians of GCC had a fantastic 2025l

The choir sang on 37 different days in a wide variety of styles. We had a lot of special
events, including singing backup for Peter Mayer in March, being accompanied by a
brass quintet and percussion in December and our favorite Old Home Day gospel fest.
We averaged 19 choir members during the 24-25 season, which is consistent with the
past few years.
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Dan Perkins and Will Gunn accompanied most Sundays, and Jane Rollins plays for all
of the choir rehearsals. Jane Rollins also played several Sundays, along with May
Stewart, Ashley Rose, Julie Carbone and Lisa Cooper.

The summer had many guest musicians including Audrey Drake, Mary Kay Robinson,
Jessica, Ell and Sean Perry and our very own Michael Wernig, We had lots of guest
musicians during the year also, including Peter Mayer, Scottie Childs, Jared Steer, John
Acosta, Nathan Shower and Jake Stevens. Most Sundays, we have special music
provided by members of our church community, including Ginny Barunas, Shannon,
John and April Wright, Cindie Graham, Wendy Davidson, Leslie McEvoy, Stacey Pate
and many more!

In February the choir was honored to be a part of the celebration for Carolyn Ames -- a
day so many of Carolyn's favorite musicians. We miss Carolyn dearly and think of her
often. We also lost Jim Colby, a stalwart member of our tenor section, over the summer.

In 2026 we look forward to more ministry through music!

YOUTH MINISTRIES ' Amber McLane

2025 was an exciting year full of joy and lots of fun memories. It has been such a
pleasure to work with the children and families at Gilford Community Church. The
children have really embraced their learning in Sunday School, and we have been having
lots of fun each week. I would like to continue to thank the Christian Ed Committee for
their time and effort, Shannon Wright, Kathy Meierjurgen, and Ashley Binkley, Rebecca
Walkley and Tracey Baron.

One of my initiatives for 2026 is to continue the monthly projects that involve the entire
congregation and provide a stronger community atmosphere for the church, This year
the focus phrase is “Counting Miracles". These miracles can be big or small for example,
- Waking up each day = Miracle of life.
- A hug from someone who loves you = Miracle of love.
- The change is our season or watching a sun set = Miracle of our environment.
- Breathing, feeling emotions, and hearing your own heartbeat) = Miracle of our
bodies.

When we start counting them, we realize how much God is doing for us on a daily basis.
In the Bible, people were always experiencing miracles in several scripture readings.
Jesus performed several miracles for example,

+ Jesus changes water to wine

+ Feeding 5,000 people

+« Walking on water

« Rising from the tomb on Easter Sunday
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This year the Sunday School Class has been studying each of these stories in detail and
connecting them to their daily lives.

I want to thank everyone who takes part in these monthly activities. It truly means a lot
to our youth. These monthly activities have included the gratitude tree, blessing bags,
angels in our congregation, the church puzzle, collecting over 750 plastic bags and
giving them to the Unitarian Universalist church in Laconia for the green congregation
initiative, and our time capsule that we will open on Children’s Day 2026,

I want to give a huge thank you to May, and AJ for helping me with the beautiful
musical pieces that the children performed throughout the year. Their knowledge of
music has inspired and given the confidence needed by several of our youth to perform
during a variety of services.

The 2025 High School and College graduates were Jack Carder, Clark Blackwelder, Ben
Smith, Megan Legro, Mackenzie Roys, Nick Arenstam, and Josh Chandler

Landon McLane was a Guest Pastor during Children’s Day 2025, “I Don’t Want to Go!” A
brief recap of this sermon includes, “As a young pastor, I've learned that the church isn’t
Just about preaching or singing songs. It’s about people coming together to worship, pray,
and grow. In church, we help each other, we listen to one another, and we encourage each
other to keep going even when life gets hard. It’s a place where I've seen smiles, tears,
hugs, and hope. Church teaches me how to love people better, forgive faster, and trust God
more. And even though I'm still growing and learning, I know one thing for sure: church
will always be a place where I belong, a place where I can serve, and a place where God
meets all of us right where we are. I don’t need to wait until 'm older to make a difference.
I can be a leader right now. So even though I wake up each Sunday wanting to stay in
bed, and say, “I Don’t Want to Go!” I leave church knowing I matter and the thoughts of,
“Im Glad I came,” enter my thoughts.”

I am so thankful to be able to share with you the 2025 One Community Project. This
was a wonderful event that brought adults and children from our community together.
The committee decided to take on two projects. One at the Rolling property, which
focused on landscaping, scraping and repainting a garage. The second project was to
work with the Historical Society committee to landscape around the Grange and Town
Meeting House located in Gilford Village, We had incredible sponsors this year which
included Walmart, Ragnar Race (Reach the Beach) and Bank of NH. Our sponsors
donated over $3250. None of this would have been possible without our committee
members, who are Tom Meierjurgen, Caroline Drouin, Al Rollins, Donna Snow and
Michael Graham. The committee met monthly to organize and plan for these projects,
and I can’t thank them enough for their time, dedication, and expertise. The committee
is excited for our 2026 One Community Project and has already started to plan. We hope
you can volunteer some time for this amazing experience.

In closing our monthly events have been well attended by youth and adults. Over the

course of 2025 we hosted several events which included hikes, movie nights, apple

picking, Friendsgiving, ice skating, trivia night, board games, beach night, and a

number of potluck dinners. These events provide members with the opportunity to share
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stories, laugh and create lasting memories for all involved. I hope these events continue
to grow in 2026.

Thank you for all your support, and I greatly appreciate all of you!

GALS’ NIGHT OUT Kathleen Merriam and Katherine Meierjurgen

This year’s Gals’ Night Out events wowed us! We've taken journeys through history with
Sheryl Faye’s presentation of Abigail Adams, the wonderful Powerchords rendition of
Broadway medleys and Bryan Conway’s spirited 60’s music, which encouraged everyone
to get up and dance! In addition to all the wonderful entertainment, we raised several
hundred dollars for New Beginnings shelter. Much applause goes to Ellie for her
fabulous meals!

VILLAGE NURSERY SCHOOL Peter Sawyer

The Village Nursery School (VNS) is having a wonderful year so far, The school is
skilifully overseen by its director, Meg Plummer. Her dedicated staff consists of Caroline
Drouin, Amy Murray, Annie King and Amy Kulscar. It is easy to observe how much they
care about their students as well as how much their students enjoy working with them
each day.

The VNS continues to be such a special place in our community. OQur staff does such a
great job in helping these young children to grow, learn, build friendships and make
special memories.

Enrollment (we're at full capacity):
22 4-5 year-olds (11 in each class)
20 3-4 year-olds (10 in cach class)

Highlights:

The school has taken field trips to Beans & Greens, Smith Orchard and areas around
town including the Village Store, Library, Police Station & Fire station. They have also
visited the Laconia Pet Center and made pizzas at Bernini's restaurant! Every day feels
like a celebration at Village Nursery School. They continue to teach curriculum using
weekly themes; with visitors coming in to make learning extra special. Dr. Dan Fleming
and his wife, Sarah, from Thrive Chiropractic came in to teach the classes healthy
habits and how to practice gratitude. Clay Cook from the Zac Brown Band has come in
several times to play guitar and have sing-a-longs with the kids. They also had a
beautiful owl from the Squam Lakes Science Center come to visit. Dr. Anna McLean also
came back to teach the kids how to recognize and express their feelings and former
Gilford Fire Lieutenant came in to teach the kids about ice safety and what to do in an
emergency.
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One of Megan’s goals for this year is to get outside more and rebuild their outdoor
classroom that was destroyed a few years ago. She would also like to work with the
senior momentum group a few times a year; it brings much joy to both the seniors and
our students.

We feel fortunate to have every spot filled at our school and we are already filled for next
year! We also continue to grow a waitlist for the 2027-2028 school year.

The school continues to provide limited scholarships available to families who may need
assistance. Registration for the next school year typically begins in February,

The VNS Board consists of Peter Sawyer (Chair), Amy Tripp (Vice Chair), Melissa
Fullerton (our newest member), Veronica Tucker, and Rebecca Walkley. I would also like
to thank Julie Bodenstab for her years of service as she stepped down in December. The
Board meets (often virtually) every other month. They have been instrumental in moving
the school forward; especially these past 14 months, where we were able to replace the
very worn carpet and also replaced 8 windows that will improve both safety and air

quality.

Lastly, I would like to thank the Gilford Community Church (GCC) for their support of
the VNS. Special thanks go to Melissa Beale (GCC Administrative Assistant), Geoff
Ruggles & Ashley Page (GCC Finance Dept.), Scott Hodsdon (Gilford Youth Center
Director} and Pastor Michael Graham.
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Gilford Community Church
2026 Committee Members and Officers

Church Council Chair: Sue Allen — 2027
Church Council Vice-Chair:  Sue Ross — 2027

CARE and CONCERN

Barbara Stinson, Chair — 2027
Nancy Milligan, Vice Chair — 2027
Judy Brown — 2027

Anita Souter — 2027

Judy Taylor — 2027

Christy Cegelski — 2028

Ginny Littlefield — 2028

Barbara Allard — 2029

Christine Mathews — 2029

DIACONATE

Stacey Pate, Co-Chair — 2029
Mark Richardson, Co-Chair — 2029
Kathleen Merriam, Vice-Chair — 2027
Dianne Anthony — 2027

Aryssa McCarter — 2027

Chris Resca — 2027

Peter Sawyer — 2027

Fred Clausen — 2028

Ron Dudley — 2028

Dennis Franciosi — 2028

Allan Whitney — 2028

Kathleen Arenstam — 2029

EDUCATIONAL MINISTRIES

Rebecca Walkley, Chair — 2028

Amber McLane, Director of Children & Youth Programs
Ashley Binkley — 2028

Elia Ciasulli — 2029

Jean Clougherty — 2029

Melissa Fullerton — 2029

FACILITIES

Eston Ross, Chair — 2027
William Akerly — 2027
Doug Bartlett — 2027
Tom Meierjurgen — 2027
Stu Boysen — 2028

Paul Buckley — 2029
Tom Fullerton — 2029
Harold Robbins — 2029
Fred Wernig — 2029



FINANCE

Tom Brady, Chair — 2028
Derek Blackwelder — 2027
Robert Souter - 2027
Alexandra Breed — 2028
Tom Fullerton — 2029
Warren Hutchins — 2029
Bob Jackson — 2029
Nancy Parker — 2029
Geoff Ruggles, ex officio

HUMAN RESOURCES
Janet Haley, Chair — 2027
Thom Francoeur - 2027
Irene Santaniello — 2027
Kristine Blackwelder — 2028
Steven Melbourne — 2028
Michael Graham

MEMBERSHIP

May Stewart, Chair — 2029

Ginny Babcock, Vice Chair — 2027
Howard Chandler — 2027

Anne Colburn - 2027

Cindie Graham — 2027

Debra Hastings — 2027

Jennifer Tichich — 2027

Joyce Collins — 2029

Jeanie Selig — 2029

OUTREACH

Carrie Chandler, Chair — 2029
Judy Cook, Vice Chair — 2029
Roberta Avery — 2027

Kathy Collins — 2027

Debbie Brady — 2028

Betsy Bright — 2028

Susan Brown — 2028

Lisa Buckley — 2028

Christy Cegelski — 2028

Tom Meister — 2028

Linda Jackson — 2029

STRATEGIC PLANNING COMMITTEE
Sue Allen, Chair — 2027

Sue Ross, Vice Chair — 2027

Tom Brady — 2027

Robert Souter — 2027

Walter Berghahn, Member at Large — 2027
Howard Chandler, Member at Large — 2027
Michael Graham



CHURCH FAIRS

Joyce Collins ~ Christmas
Rick and Kathy Hopper — Summer
Sue Allen — Silent Auction

FLOWER COMMITTEE

Penny Franciosi, Chair
Susan Brown

Jim Colburn

Carole Curry

Lynne Devivo

Linda Farrell

Loren Ferruccio

LuLu Fite

Cindie Graham

Linda Knightly

Jane Rollins

Sandy Stafford

Jayne McAllister, alternate
Leslie McEvoy, alternate

FRIENDLY KITCHEN

Ginny Barunas
Susan Brown
Lisa Buckley
Paul Buckley
Anne Colburn
James Colburn
Judy Cook
Mary Curtis
Jack Drouin
Barbara Stinson
William Tucker

KITCHEN COMMITTEE
Diane Lyons, Chair

Jim Colburn

Carole Curry
MEMORIAL GIFTS

Doris MacHaffie, Chair
Ginny Littlefield



VILLAGE NURSERY SCHOOL
Peter Sawyer, Chair

Amy Tripp, Vice Chair

Melissa Fullerton

Veronica Tucker

Rebecca Walkley

WIXSON MEMORIAL GARDEN
Joe Wernig, Chair

Kathy Dahll

Gretchen Gandini

Doug Hill
Patty Pike

BOY SCOUT REP

Michael Graham
FINANCIAL SECRETARY
Nan Fay

INTERNAIL AUDITOR
William Quinn
TREASURER

Geoff Ruggles



Gilford Community Church
Summary Budget Proposal - 2026

2024 2025 2026
Budget Actual "~ Budget YTD Budget
INCOME
Offerings 283,000 284,883 290,000 290,473 307,000
Fund Raisers 20,500 30,692 22,500 27,862 25,000
Youth Ministries 9,500 0 V] 2,721 2,200
Gift & Donations 121,500 131,541 133,800 138,921 136,300
Facility Use 5,500 5,250 6,000 5,050 6,000
VNS Contributions 10,500 10,498 11,000 6,881 10,250
Transfer from investment Funds 45,000 61,112 68,000 81,120 103,000
Transfer from Memorial Funds 0 655 0 0 0
Miscellaneous Income 0 1] 0 6,660 0
TOTAL INCOME 495,500  524,631.80 531,300  559,688.28 569,750
_EXPENSES
Staff Salaries 181,759 184,761 188,905 190,222 197,285
Staff Support 147,433 110,418 114,678 110,387 115,068
Committees & Community Service §,600 5,786 6,500 6,397 10,750
Youth Ministry 16,400 3,621 18,200 12,078 16,800
Outreach 74,102 73,535 42,000 40,680 75,000
Facilities 77,4186 76,148 86,645 73,5680 83,723
Operations 30,100 22,120 23,250 26,714 25,450
Facility/Capital Projects 2,000 16,112 21,000 34,122 18,000
Church Events 1,000 4,190 0 1,506 2,500
Transfers to Investment Funds 65,000 65,000 50,000 50,000 50,000
TOTAL EXPENSES 570,809 561,691 551,178 545,685 594,576
NET INCOME, Surplus/(Defecit) -75,309 -37,059 -19,878 14,003 {4,826)
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INCOME

4000 - Offarings
4010 * Annual Pledge
4011 - Annual Pledge Plus
4020 ' Plates
4030 - Communlon Offerings
4091 - Annual Offering

Total 4000 + Offerings

4100 + Gift & Donations
4110 - Gifts
4115 - Memorlal Gifts

4120 - Dedlsated Donatlons, Danaill Legacy

4131 * Flower Donations
4132 - Music Donations
Total 41200 - Gift & Donaticns
4200 ' Fund Raisers
4210 + Church Summer Falr
4212 - Christmas Fair
42156 - Suppers
4225 -~ Gal's Night Out
Total 4200 + Fund Raisers
4250 - Youth Ministrias
4251 - Youth Group Funraiser
4252 Special Events/Trips
4254 + Misslon Trip - Participant Fea
4255 - Mission Trip « Fund Ralsers
Total 4148 - Youth Ministies
4300 - Facility Use
4310 ' Faclities Rental
4320 - Weddings
Total 4300 - Faciiity Use
4350 - VNS Centributions
4351 - VNS Facility Contribution
4362 - VNS Accounting Contribution
43589 - VNS Coniributions, Other
Total 4350 - VNS Contributions
4450 -Misceltanaous Income
4500 - Miscellangous [ncome
4510 - Solar Credits
Total 4450 - Miscellaneous Income
4800 - Transfer from Investment Funds
4601 - Transfer from Investments
4602 - Transfer from Maintenance Fund
4603 - Transfer from Danial Fund
4604 - Transfer from Persons Fund
Total Transfar from Investment Funds
4800 - Other Income
4620 - Transfer from Memorial Funds
4420 - Surplus Carryover
Total 4400 - Other Inccme
TOTAL INCOME

EXPENSES
6000 - Staff Salarles
5012 - Custodian Salary
5015 - Pastor Salary
5016 - Sacretary Salary
6017 - Youth Ministry Director
5018 - Choir Director
5019 + Accountant
5021 - OrganistCoverage
6022 - 3uest Ministers
5023 - Guest Musiclans
Total 5000 - Staff Salaries
5050 - Staff Support
5051 - Scclal Sacurity
£052 + Pastor Soc. Sec. Offset
5053 - Workers Compensation
5061 - Health Insurance
5063 + Employer HSA/HRA Contribution
5071 + Houslng Allowance
5072 - Paster Annuity
5076 + Pastor Professlonal Exp.
5076 - Youth Ministry Prof. Expense
Total 5050 * Staff Support
5090 - Pator Search Committee
5091 - Pastor Search Committee
5100 - Committees & Community Service
5111 - Pastor Staff
5112 - Gare and Concem
5113 - Diaconate

Gilford Community Church

Budget Proposal - 2026
2024 2025 2026
Budget Actual Budget YTD Budgat
235,000 235,570.46 265,000 250,094.00 277,000
3,000 5,416.26 8,724.71
30,000 34,990.75 35,000 30,348.34 30,000
356.00 8.00
15,000 8,550.00 1,300.00
283,000 284,883.47 290,000 200,473.05 307,000
70,000 76,894,22 80,000 80,786.17 80,000
2,500 7,285.00 5,000
50,000 6§0,000.00 50,000 50,000.00 50,000
1,500 1,297.00 1,000 850.00 1,000
350.00 300 300
121,500 131,641.22 133,800 138,921.17 136,300
15,000 18,425.81 17,500 16,887 .01 17,000
5,000 6,774.83 5,000 8,387.30 5,500
©55.26
500 4,536.00 2,578.00 2,500
20,500 30,691.70 22,500 27,862.31 25,000
2,500.00 2,000
221,00 200
4,500 0.00 0.00
5,000 0.00 0.00
9,500 0.00 [i] 2,721.00 2,200
4,500 3,500.00 4,000 4,700.00 4,000
1,000 1,750.00 2,000 350.00 2,000
5,500 5,250.00 8,000 5,050.00 6,000
7,600 7,600.00 8,000 5,444.60 8,250
2,800 2,415.00 3,000 1,436.07 2,000
483.00
10,500 18,498.00 11,000 6,880.78 10,250
241.48
1,418.50
)] 0.00 0 1,659.99 0
47,000 47,000.00 85,000
16,112.00 21,000 34,120.00 18,000
45,000 45,000.00
45,000 61,112.00 68,000 81,120.00 103,000
655.41
54,616 54,612.00 5,000 5,000.00
_b4,616 55,267.41 5,060 _5,000.00 __ 0
550,116 579,243.80 536,300 569,668.28 589,750
43,264 43,874 40 45,012 45,397.84 46,364
61,887 61,582.70 63,744 66,132.08 65,657
20,547 22,422 94 23,432 23,431.20 24,139
18,657 20,888.34 19,400 20,400.28 19,984
12,885 11,855.76 13,401 12,369.60 15,600
11,818 10,161.87 10,318 B,890.50 1,141
10,400 11,075.00 10,400 9,600.00 11,700
1,200 1,200.00 1,200 2,000.00 1,200
1,200 1,700.00 1,500 2,200.00 1,500
181,759 184,761.01 188,905 190,221.50 187,285
13,912 8,736.56 13,450 11,492.20 13,891
8,408 4,384.54 8,860 9,274.27 8,820
2,845.00 2,641 2,621.50 2,505
22,000 17,658.14 14,200 11,470.30 11,758
5327 5,268.44 6,500 7,718.88 6,600
48,018 48,016.00 49,457 47,443.91 50,941
18,170 18,750.39 18,170 18,929.76 18,716
1,500 745.06 1,500 1,435.88 1,500
100 100 147
117,433 110,417.83 114,678 110,386.70 115,068
5,000
1,000 160.00 750 12.99 500
250 683.09 500 508.80 500
280 141.62 280 42.92 250
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Gliford Community Church
Budget Proposal - 2026

2024 2025 — 2026
Budgst Actual Budget YTD Budget
e ——
&114 + Educational Minisiries 1,200 547 45 1,000 2733485 500
5115 - Membership 200 B46.24 500 646,19 600
5116 - Muslc Program 1,200 1,273.26 1,600 1,273.58 1,600
5117 - Flowers 1,500 2,144.34 2,000 1,178.81 2,000
Total 5100 - Committess & Community Service 5,600 5,786.00 6,500 6,397.24 5,760
54150 - Youth Ministry
5G19D : General 2,700 1,617.14 2,500 1,546.80 2,600
B019C + Speciel Events Trip 2,500 1,179.98 2,000 530.84 1,000
E019a - Confirmation 1,200 82385 1,200 0.00 BOD
B155 - Youth Scholarships 10,000 10,000.00 10,000
50198 : Mission Trips 10,000 0.00 2,600 0.00 2,600
Total 5150 - Youth Ministry 16,400 3,620.87 18,200 12,077.64 16,800
5200 - Qutreach
8210 - Qutreach, Grants 45,000 45,000.00
5211 - Outreach, Community 21,102 24,712.38 42,000 39,285.83 62,000
5212 + Quireach, Dlagonate 3,000
5214 -Youth Center Donation 10,000
£215 - Outreach, Youth 8,000 3,822.34 1,384.08
Total 5200 - Outraach 74,102 73,634,72 42,000 40,679.91 76,000
5300 - Facllitles
5311 - Eleciricity 5,500 7,5689.90 8,500 9,719.08 B,600
8312 - Propane 10,000 13,852.36 15,000 15,077.03 14,500
5313 - Water & Sewer 3,000 3,087.95 3,500 4,479.22 4,000
5314 - Telephone 1,000 924,00 1,000 780.65 1,000
5323 - Trash Removal 1,600 1,680.50 1,800 1,856.00 1,800
8321 - Insurance 16,000 11,489.00 15,845 15,814.50 16,423
5322 - Landscaping 6415 5,180,00 6,500 3,710.68 6,500
5331 » Maintenance 15,000 18,009.53 18,000 8,605.18 16,000
5332 + Repairs 10,000 5,839.18 7,500 7.805.53 7,500
8340 - Supplies 9,000 8,545.16 2,000 4,832.41 7,600
Total 5300 - Faciliies 77415 76,147.58 85,645 73,680.,29 83,723
5800 - Operations
5510 + Adverlising 2,600 2,230.00 2,500 2,251 .86 2,500
5510B - Marketing 9,500 02533 500 138.00
5511 - Hospitality 3,000 2,285.78 3,000 6,676.88 4,000
5514 - Office Equipment Maint. 4,000 1,487.15 2,500 2,500
5515 - Office Suplies 5,600 8,616.41 8,000 8,528.37 8,000
5516 - Postage a 1,320.00 750 624.00 750
5520 - Bank/FInance Transacticn Fees 200 1,043.12 1,000 1,563.95 1,200
5521 - Intarnst/\Web Site Services 4,400 3,776.30 4,000 3,855,156 4,000
5522 - Software Suppori Fees 300 436.00 1,000 3,085.04 2,500
Total 5500 - Cperations 30,100 22,120.16 23,250 26,714.25 25,450
5600 - Church Events
5612 - Gal's Night Out 1,000 3,135.64 1,506.60 2,500
5600 - Qther Church Events 1,064.51
Total 5600 - Church Events 1,000 4,180.15 [i] 1,505.50 2,800
5400 - Facilty/Capltal Projects
5401 - Facllity Reptar & Upgrades 16,112.47 21,000 34,121.90 18,000
5402 - Technology Upgrades 2,000 0.00 0.00
Total 5400 - Facillty/Capital Projects 2,000 16,112.47 21,000 34,121.90 18,000
6800 - Investments Transfers
§604 - Transfer to Maintenance Fund 15,000 15,000.00
6605 - Transfer to Daniell Legacy Fund 50,000 £0,000.00 50,000 50,000.00 50,000
Tolal 6600 - Investment Transfers 65,000 §6,000.00 60,000 50,000.00 50.%
TOTAL EXPENSES 570,809 561,680.99 551,176 545,684.93 594,576
NET INCOME, Surplus/{Defacit) ~20,693 17,652.81 -14,878 14,003.35 {4,826}
Investment Funds 2023 2024 2025 3yr. Average 3% of Average
Danlel §1,487,763.54  $1,716,079.04 $2,083,237.36  $1,756,693.31 $52,670.80
Persans $464,897.19 $553,668.26 $635,383.51 $551,316.32 $16,539.49
subtotal $2,307,009.63 $69,210.29
General $503,856.08 $642,079.13 $746,1656.79 $631,000.34 $18,830.01
1798 $100,656.53 $120,680.74 $218,208.46 $146,481.91 $4,384.46
Totals $2,637,173.35  $3,033,307.17 $3,682,005.11  $5,391,501.51 $92,534.76
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Gllford Community Church
Treagurei's Repoert

Page 1

December, 2025 2024 2025 2025
100.0%% of year comploted Anniual Budget Annwal Budger QverqUnder) Ghange from 'ma Budget Projected
YIoAcE!  YTDAcal % of Budget  Prioi Year  OvenfUhnider) Voarend
Ihgormis
 40b0-Offerlngs 283,008 260,160 atd 280,000
64,883 PO0,474 100.2% 5,501 45 290,474
41006t & Donations 122,000 134,200 4121 134,200
132076 138,927 168.5%, 6,545 4,721 138,92
4200 Fuiid Ralsgirs 20,000 22,600 5362 23,500
a0,692 27,562 123.8% {2,630) 5902 97,862
42850-Youth Minstrlas Risvehiue, 9,600 O g 0
o X HOIVIO! 2781 2,724 2,721
4300-Fadility Uss 5500 5,000 (250) 8,000
6,250 8,080 84.2% {200) {980} 3]
4350-VINS Coitrikiufions 19,500 11,000 {4419 14,000
10,498 6,884 62.5% {3817): {4,115} 6,881
$450-Misc Incoime ¢ )] 1.880 0
4] 1,860 1,560 1.860 2660
4800-Transter fram lnvestognt Furids: 45,800 68,000 13120 £,000
64,712 #1120 §10.2% 20,008 13,920 81,170
4B20-Transfer fibri Meiniorial Funds ] 0 0 0
B55 B FDIVIO) (648 ] -
#4810-Surplus Garryever 54,616 8,000 Fol 8,000
81672 B0 100,0% 49,812) o 5000
Total Incomnie 550,116 £36,700 24589 B36,700
579,778 559,689 104.3% (2D,089) 22 gag 559,685
Expenge
50p0-Staft Salarlas A§1,759 188,905 1,317 188,908
154,781 f40,222 100,7% 5461 1317 190,424,
5100-Staff Support 117,433 114,678 {4,291} T14,678
0,418 149,387 96.3% {31) {42815 110,387
5200-Gimmitfads 5600 6,500 (03 6,500
B, 766 6,397 85.4% 611 108} 39y
B225-Yeiith Miriigtry 18,400 5,200 (8,122) 8,200
3,627 2078 25.5% (1,443) (6:.722) %078
5260-0traash 14,102 B0 {1,420) 62,000
73535 56,680 H7.5% {p2:845) 11320 506680
300 Facilities TLAIG 86,645 {13,065) 86,645
78,148 73,880 Ba.4% (2 8edy {13, 085) 78,580
5600 Qperations 3200 26260 BG4 23,250
28,130 26,714 114.9% 4,504 3484 26,734
B600-Chtireh. Eveiits 1,000 d 1;406 0
4190 1,506 #niial {7,685) 1,806 1,506
S750-Oapltal Projosts 0 21,000 13,122 1,000
1G5 142 94 122 182.5% ja.Gog 3428 34,022
8800+ Fransfertfo lavestment Funds 65,000 §0,000 0 50,000
65,000 80,000 100,8% {18,000) 0 &b.000
Total Expense 870,809 B81,478 (5 A9 ' 564,178
561,802 545,685 09.0%. [15:807) Pk i) 545 5%
Surplus | {Loss) {20,89%) {4478} {4,478)
18,185 14,004 b8 482 44,004



December, 2025
100,0%% of yeat completed

Invastiment Funds

Name
Month to Date
Giftral
MoRgy Markel
Malhtenanee
1708,
Danlal
Pergang
Gratiam Selislarship
‘Wiksoti Mamarial Gardens
Totals
Year to Data
Ganaral
fney Markat
Maintenatica
1798
Dardal
Persons
Graham Schidhrship
Wixson Mamarlal Gardens
“Totals

Miscellanepus Fung Balances

Eund
Allen, Keller Music
Shieldon Kenpedy.

Eizzle Sagborm

Arlénme Sterf
Pauline Cram

Dolblr Mem. glit-for Barbara Harvis

colbiaca
Amy's Rooin
Kitchew Equipment

Unidesignatad: Metorial Finds

224

Gilford Community Church

Treasurer's Report

2026

2028

Annual Budget Anpual Budget Over/(Undér) Changefrom  YTD Budget Piojactdd
¥TD Actogl YIDActyal % of Budget  Prior Yedr  OvesfUnder) Yedr Eind.
Unrédlized -
Bepinriing Denostts / Interest £ Gains /
Balanicg {Withdrdivals)  Dlvidgnds [Losses)  Servied Chiargs  Enditg Balante
S7al,05618  (509,485.28) $977.90  f3%4,015.88) 440%:10) §718,155,77
$6,462,13 434,000.00 433,58 440,394.,52
$325,14535  ($14,00000)  43,248.00 (§794.85) 1$124:29) 521147421
EZIBEIS.7T  EA500000 0 4120137 (6107669 {$120:63) 824351992
2,7, 174:07 $0.00 S4020068  ($45,772.56) L0901 $1,984,802.58
863538351 40.00 $1.249.87  (513,727.65) (350,77} $629,555.00
§17,336.54 $0.60 §55.16 $17,391.70
£79/919,24 $0.00 5107 {%0.00) $0.00 $20,170.31
$3.650,093.34 $25540.95 4908676  (Sedsme0d)  ($2421.00)  $3,510,063.79
566143857  ($1D455:38)  G14.81850  §66,50477 {44,250.79) 4710,185.77
$6,221.87  %84,000.00 $273.00 $0.00 $0.00 $40,494.82
$196,698.93  (414,p00.00) S50153F  $24,779.68 1$1,418.73) 210,474,
S1ZL276.97  S104,772.36 45,086.1%  S16,4783% 18074899y $243,519.32
£1,784,163.19 SE0;000.00 85112270 $16181020  (512.58343) 51,984,300.66
$859,426,79 $0.00 51610435  550,996.27 ($8,979.81) $622,555.00
1%16,636:51 $0.00 §708.19 £0.00 060 §17,391.70
$76,941,74 so.00 $3,228,57 50,00 0.0 §80,170,32
$4872,754.52  $152,31758 $97740.67  4BASON9.27  (S23.74825)  53,919,063.79
Principal Interest
Baitance Earned Total  Notes
19,0003 2,991.53 21,992.05 musiz scholsrshlps; corncerts, musie program
21,068,681 251758 7358634 \nierestonlyfor dpemtingexpenses.
Setamouitt to irtnsfer to-operating-each year.
210690 #5175 2,358,65 Ingorig enly for ’ﬂow&ers‘or} New )ﬁears,,Easter,
Set-,amouqt to tfansfex'ta;ﬂowr.:rjunq'-eachayear
2767.35 2788 220533 S5bisheny transfarred to fowat fund-each pear
1,361.47 162.69 152416 % 164,63
5y Do EA 54 1 SIS/ anaT
228784 #a0s #5618 Tﬁaﬂ#j‘ﬁllr%aMusicarﬂ;QE:fund.
11,4594 15705 1l280.gy Wuskipansy
Tringfer th Wusicor 37298 fund,
2,852.08 3565 2,887.13 Upiclinte Arny's Room, Sunday Schog! raoins.
1,035.64 1,085.8, Twisher 0 Muint. Resstve Fufid;
T Add v voplml nrojects st
308108 2,081.08  Frangfer t Operating Rind,
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Gilfored Community Church

Budget vs. Actuals: FY_2025
Jarary ~ Deocermber 2025

TOTAL o
AGTUAL  BUDGET  REMANING % OF BUDGET
“Inceme '

4000 Oiférings 0,00 8.00 _
4010 Annual Pledge 250,094.00 255,000.00 4,906 .00 98,08 %.
4011 Annual Pledge: Plus 8,724.71 0.00 -8,724.71
4020 Piates 40,348.34 36,000.00 4,651.66 86.71 %
4030 Cammurion Offefi_hgé- 6.90 .00 .00
4091 Aitngal Offermg 1,200.50 0.00 =1,300.00

Total 4660 Offerlngs 29047508 280,000.00 *473.05 1peis %

410 Gift & Donations ~185.80 185,00
4110 Gifts 80871147 80,000.00 “971.17 10181 %
4115 Menattal Gifis 7,285,600 2:500.00 4, 785.00 291.40 %
4720 Danlell Legdoy 50,000,600 50,000.00 0,08 100.00%
4131 Flower Fund 850.60. 1,000.00 150.00 85.00 %
4182 Musle Fund 300,00 300.00 o

Total 4160 Gt & Deriations 13882117~ 13380000 = -5121d7 103.83%

4208 Fund Ralsers
4211 Shureh Summer Falr 16,887.01 17,500.00 612.99 96.50 %,
4212 Chrlsimas Falr 8439730 5,000.00 =3,997.30 167.95%
4215 Suppais 0.00 0.00

42184 &t. Palrigk's Dinnat 0.00 {00
A215b Odtoberfest _ 0.60 0.00
Tetal4215 Bupgers =~ T ) T T e Y T
4236 Galts Might Out 2.678.00 Q.00 <2,578.00

Tetal 4200 Fund Raisars R 2786231 22,500.60 +5,36281 123.33%

4950 Youth Minlstiies 1,800.00 -1,500.00
4251 ‘Ganeral Youth Group Furd Ralser 1,808.00 -«1,000.00
4o5p Spe?c[%lhEvenisff rips 22100 -221.00

‘Total 4250 Youth Mifistries " 2,721.60 2,721,600

4300: Fagliity Use 2.00 0.00
4310 Fagcilittes Hertal 4.790.00 4:000,08 700,40 {172.50 %

4320 Weddings B ) 50,00 3,000.00 1,650.00 17.50 %

Total 4300 Fadllity Use. 5,050.00 6,00000 950.60 B417 %

4350 YN Conributiors 0.00 0.00
4381 VNS Facllity Gontribution 5,444,689 8,000.00 256531 88.06 %
4352 VNS Astouritinig Contrlpios 1.436.07 8,000,60 1,568.93 47.87 %

" Total 4350 VNS Cantfibutions T a,saa:is A iﬁjaé,ea - "--4,;1.i§:2'ii T éﬁ:&é %

4450 Misc: Insome 151.49 ~151.48

4500 Miscelianeols Income
4510 Solar Ciadits 141850 -1,418.50

" otal 4508 Misealianeous Heame T Ep 141850 T

4600 Transfers from lAvestnient Furide

4801 Transfer from Investments 47,000:00 -A7,000,00 0.00 10000 %
Ladh Hasls Saturdey, January 18, 2R 0402 P GUNE-05 il



Gilford Community Church
Budget vs. Actuals: FY_2025

Januaty - Devember 2026

TOTAL
AGTUAL BUDGET  BEMAINING % OF BUDGET
"4612 Tranetet fram Mait, Fegerve iz00e  21,500.00 -13,120.00 162:48 %
4618 Transter fram Danlel Endowment o @00 0.00 o
Total 4660 Tranalers fram Investrient Funds 81,120,060 68,006.90. #18,126,00 - 11929%
4620 Tranhsfer from Mefiiorial Funys ;00 £:00
AB78 pastors discrationary furid 90.00 8000
4810 Surplus Carryover 5,000.00 5,600.00
4820 Outreach Ganyoer . Bogpgo 5000 o
Total Incame | $559,688.28  $536.800.00  $:20,388.08 10436 %
GROSS PROFIT $550,668.28  §536,30000  $-23.388.28 194.36%
Experises
5000 Staff Selaries
5012 Custodian Salary 45,367 .84 45,012.00 -385,84 100.86 %
50715 Pastor Salary 66, 182,08 63,744.00 -2,888.08 103.75 %
B0 Seczetary Salary 23,441.20 03,432,860 .80 100.00 %
B0 7 Youth Ministry Ditectar 20,400,28 19,400,00 4,000,28 10818 %
5018 Ghalr Divector 12,369.60 13,401.00 1,081 40 92,30 %
5019 Ageounant 8,690.50 10,815.00 2,125,50 80.35 %
5021 Organist Coverage 9,600.00 10,400.00 £800.00 92,31 %
5022.Gusst Ministers 2,000.00 1,200,060 =800.00 166.67 %
5023 Guest Musicians 2,200,08 1,500.00 700,00 146,67 %
Total 5650 Stalt Salarios T T aghzeiee isBopsd | -(31ekd 108.70 %
5050. Staff Stuppoft
5061 Sostal Seaurity 11,492,20 18,450,00 1,057 80 8544 %
5052 Pastor §oc. Sas. Offsat 9,274.27 8,660.00 B14.27 107.09 %
BO58 Workers Gompensation. 3,621.50 £.641.00 19,50 99.26 %
5061 Healih Inswrarice 11,470.30 14:,200.00 2,729.70 80.78 %
5083 Employer HSA Coantributlon. 7,718.48 6,600,406 4,218.88 118.75:%
5071 Hotsing Allowdnte 4744391 49.457,00 2,013.00 05.93 %
5072 Pastat Ainuily 18,929.76 18,170.00 759,76 104,18 %
6076 Paster Professtonal Exp. 1,435.88 1,500.00 64.12 5.73 %
5076 Youth Ministry Prol. Expense 100.00 100.00
Total 5050 Staft Suppert o 11038670 11467860 420130 96.26 %
100 Gommittees & Communlty Servise
5111 Pastor Staff 12.98 750.00 737.01 1.73%
5112 Bare ahd Cohcein 508.80. 507,00 880 101.76%
6118 Diaconste 42.92 250,00 207.08 17217 %
5114 Educafiona] Minlstrias 2,733.95 1,000.60 -1,733.95 27340 %
5115 Membarship §48.19 500:00 -146.19 120.24 %
5116 Musls Program 1,273.58 1,500.00 22642 8499 5%
6117 Flowarg 1,178.81 2,000,00 82149 56894 %
Tolal 5100 Comimiftens & Gammunity Service T eBernd 6,500.00 162,76 Rz,
&150 Youth Ministry
Cash Bagls Saludey, danuary 10, 2025 0402 FIL GIE-08 00 4




Gilford Community Church

Budget vs. Actuals: FY_2025
Jahugry - Decamber 2025

~ TOTAL

ACTUAL BUDGET REMAINING % OF BUDGET
G161 General - B 154680 £,500.00 @320 6187 %
5152 Spacial Evant Trips 530,84 2,000.00 1,469.16 26,54 %
5458 Ganfination 1,200.08. 1,200,080
6157 Misslon Trips ... ®ohppgo @S00QO
Total 5158 Yauth Midistry S - 207764 8,200.90 6,122.36 26.34 %
5200 Cutreach
5211 Optreagh - Caminunity 39,266.83 52,000.00 1271437 75.56 %
8214 Qutreach - Stholarships 10,000.60 -10,060.00
6218 Qutrsach - Yoiith 1,804.08 0,00 -1,394.08
Total 5200 Outreach 50,679.91 £2,660:00 1,320.69 9746 %
5300 Facllities
B310 Utlilfes, Chureh
5811 Elgetricity g,710.09 8,500,00 -1,218.00 194834 %
5312 Propane 15,077.08 15,600.00 7703 100.51 %
5818 Water 8 Sewer 4,479.28 3,500.00 -979.22 12798 %
5314 Telephone 780.65 1,000.00 219.88 7807 %
5823 Trash Removal 1,856,00 1,800.00 -56.60 108.11 %
" Total 5310 Utlitiss, Chureh ' 8191109 2980080 =2,111.99 107.08 %
5321 Insurance 15,614.50 15/845.00 280,50 98.55 %
5392 Landscaping 2,710.68 6,600,80 2,789.38 87.09 %
5330. Repalrs-& Maintenance
5331 Malntenancs 8.605.18 18,000.00 -3,394.82 53.36%
5342 Repalrs 7,805.63 7:500.00 © -305.53 104.07 %
5340 Supplios R 4,932:41 B000.00 406759 5480%
Total 5330 Repaits & Mantenance 22,343.12 84,500.00 12,156.88 64.76 %
Total 5300 Fasilities T 7358009 8ae4B00 1308471 0 8480 %
H500 Operations
8510 Advertising 5,951.86 5,500.60 248.14 90.07 %
53108 Marketing 188.08 500,00 362.00 27,60 %
Totl 5518 Advariising ' 2.380.86 2,000.00 aie.i4 7966 %
6511 Hospitalty B,876.58 3,000:00 3,676,688 500 56 8,
5814, Offioe. Egulpment Malni, 2,500.00 2,500.00
5615 Offlce Supplies 8,529,587 8,000.00 “529:37 108.62 %
5516 Postage 624,00 753.00 126.00 BE,20 %
6520 Bank/Finarse Transastion Fees 1,663.85 1.000.06 555,05 15540 %,
54521 Infernet/Web Site Sarvices 3,865.95 4,000.00 144.85 0538 %
5524 Boftware Support Fess D268 70 1,060.08 -1,280.70 22597 %
5528 Technology Updates o 826,34 -825.34
Total 5500 Operatians 2671425 2825000 @ 346425 114.90%
5600 Chureh Events 0.00 0.04
8812 Gal's Night Out ) 1,505.50 0:00 +1,605.80
Total 5660 Chursh Evants ' B - .00 ib05E0 -

Cogh Bunis Satarduy, January 10, 2008 D02 PR GIT-E0E 7



Gilford Community Church

Budget vs. Actuals: FY_2025

January - December 2025

TOTAL

AGTUAL

BUDGET

REMAINING 9% DF BUDGET

5800 Capltal Projects.
5810 Caplial Fazllity Piofects

84,121.90

Tetal 5800 Capital Profects

6600 Fransfers to Besarve Asoinis
G602 Tranefar o Malntenanos Reserve

6605 Transfer to Danlelf Fund

Total 6600 Transfers teﬁ"e;semeAsE&uzits,

50,000.00

W bt i S oS o

T 2160000

T 50,00000

21,000.00

~15,121.90 162,49 %

0.00

5000000

" 50,000.80

Total Expenses
NET OPERATING INGOME
NET INGOME

$546,08498

T i4peass T §-14.87600
$-14,878.00

$14.002:35

“§E61178.00

~13121.90 18249 %

0:00

000 .. .10000%
100.00 %

O s080%

XA
BAI2%

L
205015
$-28,881.35

Laeh Bagle Baturdsy, Januavy 10, 2026 0908 PR GWT-05:00
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1:31 PM
01/21/26
Cash Basls

Gilford Youth Center

Profit & Loss
July 2024 through June 2025

Ordinary Income/Expense

Incomo

Gommunlty Events
Mickey's Viday Party
47101 - Easter Bunny Breakfast
47111 - Santa Land
47120 - Barnyard Adventures
47301 - Haunted Village/Not So Scary
Total Community Events
43000 - Direct Public Support
43300 - Bannhers
43450 - Individ, Business Contributions
Total 43000 - Direct Public Support
45000 - Investments
45030 - Interest-Savings, Short-term CD
Total 45000 - Investments
46000 - Fundralsers
Craft Fair
48200 * Turkey Trot
Total 46000 - Fundraisers
47000 - Program Income
47100 - Preschool Programs
47108 - Parent's Night Out
47117 - Fall Fun
47124 - Mess Makers
47128 - Feet First Soccer
47100 - Preschool Programs - Other
Total 47100 - Preschool Programs
47119 - LRE Income
47200 - GP&R/GYC Collaboration
47204 - Jr Picasso
Total 47200 - GP&R/IGYC Collaboration
47300 - Youth Programs
47400 - Adult Programs
A7407 - Pickleball
47410 - Moblle Meals
Total 47400 - Adult Programs
47600 - Surmmer Camp
Volleyball Summer Skills Camp
47601 - Grants - Summaer Camp
47602 - Playways Summer Camp
47600 - Summer Camp - Other
Total 47600 - Summer Camp

Jul'24 - Jun 25

525.15
1,138.50
717.85
3,547.62
3,421.00
9,350.21

26,611.71
85,964.,42

112,5676.13

816.16

816.16

6,197.92
21,160.34

27,357.26

271.72
114.84
540.34
620.88
4,700.50

6,248.28
93,7990.59

803.88

803.88
49,479.58

8§,731.76
9,545.00
18,276.76

2,507.42
20,000.00
7.410.55
35,715.36
65,633.23

Page1of 3



1:31 PM
01/21/26
Cash Basls

Gilford Youth Center

Profit & Loss
July 2024 through June 2025

Tofal 47000 - Program Income

48000 -

Facllity Rental

48100 - Birthday Partles
48200 - Facility Rental - Other
Total 48000 - Facllity Rental

Total Incoma

Expense

Communlty Event Expenses

Craft Fair Expenses

67101 - Easter Bunny Breakfast
67111 - Santa Land Expenses
67118 - Valentine Event Expenses
67120 - Barnyard Adventures

67301 - Halloween Event Expenses

Total Community Event Expenses

61000 -

Operations

Meals

61001 - Automoblle Expense
61006 - Postage, Mailing Service
61007 - Printing and Copying
61009 - Advertising

61010 - Telephone, Telecommunications

61012 - Business Expenses

61013 - Qffice Expense

61014 - Dues & Subscriptiuons

61020 - Repairs/Maintenance

61000 - Operations - Other
Total 61000 - Operations

61100
61200
62000
62800

- Insurance

- Contract Services

- Payroll

* Facilities and Equipment
65000 -

Gilford Got Lunch

65242f - Web Slte
65244 - Dalry Vouchers Redeemed
65251 - Gift Cards

Total 65000 - Gilford Got Lunch

66000 -
67000 -

Fundraising Event Expenses

Program Expense

67100 - Preschool Programs

67114 - Jr. Chef Expenses
67100 - Preschool Programs - Other

Total 67100 - Preschool Programs

Jul '24 - Jun 25

234,241.42

16,183.32
7,140.10

23,323.42

——————

407,664.60

1,290.73
1,002.93
1,386.44
304.51
2,047.31
928.18

6,960.10

82.75
3,826,93
76.15
74.77
1,158.98
2,483.21
75.00
3,883.97
139.00
840.29
75.00
12,516.05
10,879.00
300.00
176,534.69
65,548.34

65.99
6,137.60
3,160.00

9,367.59
3,914.10

148.65
2,195.05

2,343.70

Page 2 of 3



1:31 PM
o01/21/26
Cash Basls

67119 - LRE

§7200 - GP&R/GYC Collaberations
67204 - Jr Picasso Expenses

Total 67200 - GP&R/GYC Collaberations

67300 - Youth Program Expenses

67400 - Adult Program Expenses

Plckleball Expensos

67411 - Mobile Meals Expense
Total 67400 - Adult Program Expenses
67600 - Summer Camp Expenses
67000 - Program Expense - Other

Total 67000 - Program Expense
68100 - Birthday Party Hosts
69800 - Uncategorized Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
51000 - GGL INCOME
Total Other Income
Other Expense
71000 - GGL EXPENSES
71100 - GGL Supplles
71200 - Office - GGL
71300 - Food Purchases -GGL
71400 - Eqpt - GGL
Total 71000 - GGL EXPENSES
71725 - Overdue School Food Acts
80000 - Ask My Accountant
Total Other Expense

Net Other Income
Net Income

Gilford Youth Center

Profit & Loss
July 2024 through June 2025

Jul '24 - Jun 25

64,043.93

411.31

411,31
4,721.89

599.80
5,072.36
5,672.16
23,874.04
534.13
101,601.16
2,545.00

565.00

3980,731.03
16,933.57

21,430.13

21,430.13

0.00
415.22
19,217.96
0.00

19,633.18
0.00
-0.02
19,633.16

1,796.97
18,730.54
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1:32 PM Gilford Youth Center

Caan Basie Balance Sheet
As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
11000 - LSB - Operating Account 55,143.38
11200 ' Lakes Region Elite Account 47,980.08
13000 - LSB - Gilford Got Lunch
13000-1 - BNH CD GGL 20,816.16
13000 - LSB - Gilford Got Lunch - Other 3,543.34
Total 13000 - LSB - Gliford Got Lunch 24 359.50
Total Checking/Savings 127,482.96
Accounts Receivable
Got Lunch Reimbursable 54.09
Total Accounts Recelvable 54.09
Other Current Assets
Due from GCC 1,473.36
Investment Account - Morg. Stan 42,269.76
Total Other Current Assets 43,743.12
Total Current Assets 171,280.17
Fixed Assets
Maint. Reserve 4,000.00
VAN 40,100.00
15000 - Furniture and Equipment
15100 - Acc. Dep - Eqpt -36,094.00
15000 - Furniture and Equipment - Other 29,793.40
Total 15000 - Furniture and Equipment -6,300.60
Total Fixed Assets 37,799.40
TOTAL ASSETS 209,079.57
LIABILITIES & EQUITY
Liabilities
Current Llablllties
Accounts Payable
20000 - *Accounts Payable -0.11
Total Accounts Payable 011
Other Current Liabilities
Payroll Payable 662.70
24000 - Payroll Liablilitles 6,759.37
27500 - Aceounts Payable 26,750.00
Total Other Current Llabilitles 34,172.07
Total Current Liabilities 34,171.96
Long Term Llabllities
27200 - Other Liabilities
27201 - Unearned Banner Income -0.03
Total 27200 - Other Liabllitles -0.03
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1:32 PM
01/21/26
Cash Basis

Total Long Term Liabilities
Total Llabilities
Equity
31500 - Temp. Restricted Net Assets
32000 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Gilford Youth Center

Balance Sheet
As of June 30, 2025

Jun 30, 25
|
-0.03
34,171.93

2,408.43
1563,768.67
18,730.54

174,9807.64
209,079.57
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Village Nursery School

1242 PM A o
06106125 Profit & Loss Budget vs. Actual
Cashi Basls July 2024 through June 2025

Ordlitrary: iceme/Expanse:
Income B
a000 « Administration

4010 - Reglatration
#0441 # Tulthon Tncorme
AD1Ta  Tuition
4017h. - Refund of Tultion [contr. acet)

Tofal 4014 + Tuition Income

Total 4000 - Administration

H125 - Miscellangous Insgme -

Total income
Gross Proflt

Expénse
6000 « Administrative

5010 + Admivistration Supplics
5011 » Atvertlsing ‘

5012 Devafopment(Werkshnps)
S0+ Dues

5014 ¢
B15 Traming (GPR)
5018 - Fees; Background -
5000 ¢ Admfni’stratfve Qther

Taotal 5000 + Administrative
5100 - Dperations

8110 - Gontribution: to: church
§110(a)+ Annual Shurch Gontribution
5110(b) « Ehurch Cantribotion-Accounting

Total 5110 - Contribution to Chuirch

75110(6) + GYE Gontributfons
531% + Educationg Eguipaiént
5443 - Edurational $upplies:
5414 « Malntenance:

6115 + Paper Goods

B1486 - Spegial Events

BA17 -+ T-Shitts and Telps

5118 - Utilites

5419 - Ingurance

B120 « Bank:Service Charge

Tatal 5100 - Operations
8200 + Ingurance

5210 - Workers' Gompensation Insurarce

Total 5200 « Insiirarice

5500 « Staft Salaries

EIV2 « FICA and Medicare
5641 - Divactor and Tedclers
5591 - Substitutes

£842 - LOnch Buiich Wages

Total 5500 - Staff Salaries

5700 - Seholarship Awards
6560 - Payroll Expansos
66910 « Bank Servica Charges

Total Expense

dul 24 ~Jun 25 Bucget $ Over Bugdlget % &f Budgat
1 056 on 2.700.00 -1,660.00 ., B9%:
00,54500 168,966.75 14,493.76 8B8%"
A80; cso_ _
94,3500 10808875 460375 - B58%
95:415.00 111,668.75 <46,264.75 5:4%
_oge 200,00 20000 0%
0541660 411,868,756 “16,453.75 86.3%
. §5415.00 111,868.75 -16,453.78 85.3%
899,14 775.98 163,18 122.8%
T 000 215,00 216,00 . DU%
- 360.38 350,00 0.30 10815
000 00 0.00 0%
- 50D 76184 -231.84 39.3%
© 2008 125.00 8500 " 168.0%
20,30 6245 4186 32.7%
45247 ' '
<. 1,467,686 1,860:95 -393.50 78.9%
8,666:00 7,400.00 1,166,601 L 1168%
40031 ~ 5,000.00 -4, 580,69 8.2%
397551 42,400.00 -3,424.69 A
<, 7E000 3,000,00 «,260.00
1,069.80 1,856.60 -795.80
1 70462 1,080.12 624.50
784,80 T47.01 6.8,
. 7EiRY 88.18 10.68 AIEE%
| 843,02 37545 467.5% < p34.5%
377,50 803.55 -516.06 o 422%
813.47 873.68 ~60.12 e BEA%
000 350.00 -350.00 0:0%
#.63 0.00 4.53 190.0%
16,361.92 21,644,401 «5,282.49 75.6%
6000 200,60 150,00 137.5%
6500 400,00 150.00. - 137.8%
582752 251,67
72.806.45 3838782
£66.00 ara.22
5 0.00 (180s] 0.0%. .
#0,925:50 79,186.97 38,256.47  ELT%
0.08 4,890.00 -4,850.00 0.0%
4,944:23 190,76 34,753:48 18.319.4%
15,00 -
9i2,262.01 108,176,08 ~18,914.07 87.1%
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Village Nursery School

TOTAL LIABILITIES & FQUITY

38,431,198

42:42 PM
08l06/26 Profit & Loss Budget vs. Actual
Cash Basls Juily 2024 through Jung 2025
Jul *24 - Jun 25 Budggt 3 Dver Budget % of Budget
Net ord"-'a\ry Ifeome 151 52,68 B,SQQS? =2 |839,33 31.2%.
Net Incame 1,162,599 4,602.67 -3,539,68 81,2%
11:20.4M Villdgie Nursery School
04115126 Balance Sheet
Oash: Bagjs As of June 30, 2025
Jun 30, 26
ASSETS
Current Assets
‘Checking/Savings
1000, - Bhecking Aceaunt 38,651.93
Total Checking/Savings 39,567.93
Accounts Recaivatile _
1200 - Accounts Rocelvable -276,.@
Total Agcounts Receivable 276.00
Other Geirrent Assets .
12200 - Chase Gard Rewards Fund 166.26
Total Ottier Cutrent Assets 155,26
Total Current Assets 28.437.19
TOTAL ASSETS 38,431.19
LIABILITIES & EQUITY
Liabilitfes
Currentilabiilties
Qihier Corent Liabiiitiss
2600 - Revenue in Advance 11,820.00
2100 - Payroll Liabliities 104770
Total Other Gurrent Lisbilitles 2,667.70
Total Current Liabllites 12,867.70
Total Liabilities 12,667.70
Etjuity
3200 + Sgholarship Fund 4,600.00
3980 - Retalngd Eamings 28,258.05
Net lheome B 4,065 56
Total Equity 25,763.49



